
CORAL-workshop discussions: 

Table 2: Discussion lead by Municipality of Varde, University of Tübingen and the City of Stavanger.  

Question 1 – What smart solutions and good practices for creating healthier communities in 

Europe’s cities could be developed and applied. 

Question 2 – What  partnerships and policy responses are required? 

 

Nordic Smart Care Cluster: the key question here is how we involve and engage the citizens, whether 

it is health or other topics. Many see the municipalities as a large, fearful actor (bill-collector), this 

perspective needs to change. The question is how does the municipality motivate citizens, and how 

can this input help the municipalities? How does the citizen contribute and make an impact – the worst 

you can do is to involve people but not really listen with them.  

The City of Stavanger should be commended for good interaction and co-development with all the 

main regional stakeholders, companies, academia etc.  

The city and the policy makers need to work in tandem with the Data Protection Authority, so that 

every project has to go through the same route. Smart Cities societies need data, and there should be 

a central incentive/message from KS (Norwegian Association for local and regional authorities) and 

others about what is needed. 

Varde Municipality: We also look at this in the communities in Denmark, which are relatively small 

and densely populated, making it easy for people to travel from the outskirts and into the municipality 

centers. We organize workshops, events etc. and interact with user organisations, stakeholders, 

pensioners groups etc., where we use them not as a target for our motivation, but an idea tank: what 

does they want, and what should we do?  

We hope that our idea and way of work can spread to other areas, and in that way can create a market, 

with a spin-off solution for people with dementia and other kinds of illnesses. We try to make a role 

model that can be adapted to several fields, and that the market can provide us with solutions. When 

you start to do this, people change – you need solutions that can adapt to changes. The industry as 

such in the health sector is unfortunately not providing us with anything in this respect, it really needs 

to be social-driven, customers and user-driven. For us, it is about prevention, enabling, instead of 

treating people. There are data security problems and everything, but we are working on this.  

We have found a company that provides technological solutions for the transport fleet. They are not 

interested in data per say, they are only interested in transporting data. Therefore, we need to deal 

with data solutions, where there are any. You can achieve new knowledge both with and without data: 

you have a need, and you need a solution.  

University of Tübingen: Interesting perspective, here in Stavanger the city took the lead, while the 

University is leading in Tübingen. It is a good thing that the municipality is in charge of providing 

services, interacting with companies, but municipalities often lack the people who provide the 

technological services themselves. This can be an important task for research actors who can bring in 

the people. You need to have a strategy. 

Would be interested to observe if the Stavanger approach would also work in a German context. Inter-

institutional trust is lower there than in the Nordics. We have a debate now with about personalized 



data, silos, for instance that the personal data should belong to the people – now it “really” belongs 

to the bigger companies . 

We have been in contact with several larger companies who offered a wide array of different solutions, 

that were tested out on almost 5000 people. If you have a higher density of vulnerable persons, you 

can better provide targeted solutions. The problem was that the interface that was used was not 

optimal, and many people did not understand how to use it.  

City of Stavanger: Creating user-driven innovation of services is still a challenge for us – the innovation 

that takes place is often more technology-driven than by the needs of the patients, users and 

inhabitants. Kristine, who spoke during the workshop earlier today, talked about the municipality 

department Helsehuset – there is a battle for us in not letting innovation and technology drive what 

we would like to do: we should take a step back and ask the patients, their organisations and relatives 

what they want.  

The City of Stavanger is a part of an innovation partnership where we spent a lot of time to define what 

would we like to procure, what we need, and what we want other actors to make for us. This is a quite 

new way to work both with employees, politicians, other actors etc. before we go out to ask for 

companies about what we want. The innovation must be driven by people’s needs. We often know 

what the citizens want – the challenge is that the innovative companies only offer solutions that they 

have.  

On data privacy and protection regulation: There is a lack of awareness at the department level, also 

at the directorate level, where projects have been initiated that are not really legal, data-protection 

speaking. A Smart City like Stavanger should have its own resources and capacities in this respect, but 

it would be welcome with signals and resources also from the department/directorate levels.  

Other take-aways from the discussion: 

 Open data is a necessity with regards to being able to provide these services. 

 Public authorities should be in charge of steering the process 

 Context awareness of open data is important – stimulating the area and the people 

surrounding a person that has special challenges and needs, will benefit both the person and 

the community (you do not necessarily need data for this) 

 

https://stavangerregion.no/2017/02/28/stavanger-kommune-inngar-norges-forste-innovasjonspartnerskap/

