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First Name: Joerg 

Surname: Lorenz 

Organisation: green with IT e.V. 

Job Title: CEO 

Email Address: projekte@green-with-it.de 

 

I will participate as: A prospective project leader 

Short description of organisation: Green with IT e.V., non-profit association, 1200 people in 19 companies of 

our members and associated members, part of the energy cluster Berlin-Brandenburg 

 

Main areas of expertise: 

Smart home and smart cities: Energy efficiency as a driver of new business models: Our network will examine, 

implement, and announce the results of pilot programs with innovative application expertise and partners. We 

will allow for a wide distribution of these new applications. New electricity rates and explored decrease 

potentials in heating are the financial resources. 

Previous, relevant EU project experience: 

Project 1. Coordination and co-working to implement the participation of the members in a h2020-project 

newMaRE from the INNOSUP-program 

Web-link: http://blog.clusterenergia.com/buenas-noticias-desde-la-eolica-offshore/ 

 

Project 2. Co-working to implement the participation of the members in Interreg IV C Baltic Sea Region 

"Mobile Vikings" 

Web-link: http://www.bsrstars.se/project/mobile-vikings/ 

 

Project 3. Partner in the EU think tank “future vision” Lithuania 

Web-link: http://eufuturevision.eu/about-forum.html# 

 

Project 4. Partner of the European Business Roaming program 

Web-link: http://www.businessroamingagreement.com/location 

 

Project 5. co-working to implement the participation of the members in “future x position” 

Web-link: http://fpx.se/en/ 
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Project proposal Acronym/Title: crowd climate tool 

Call topics of interest: EE-07-2016-2017: Behavioural change toward energy efficiency through ICT gem. "Draft 

Horizon 2020 Work Programme 2016-20 

Short description of project idea: Visualized heating consumption information for tenants in municipal and 

cooperative apartments in chart form which are suitable for active participation in the Climate Change on the 

reduction of the private heating energy. 

In addition to heating energy consumption, power consumption, energy-saving potential and lowered costs 

from saving energy, this application is used as a key application for in-home devices, disruptive energy 

management business models by energy harvesting actors, sensors (such as smart meters, smart plugs, and 

other intelligent devices). With this application, consumers acquire a low-cost base, more opportunities to 

control their own energy consumption (as well as savings from lowering consumption), and long-term ability to 

manage. 

 

Main objectives and how they will be achieved – including work packages:  

Main objective is the development of a low-cost, ict-based application for a broad consumer base to support 

changes in use of heating - and electricity energy consumption.  

The solution we plan to develop will attract multiple socio-economic classes with visible and easily achievable 

savings. This will inspire them to change their usage of heating energy consciously through ict-based energy 

efficiency measures and their own behaviour for improved energy efficiency in the home in order to 

contribute to their block of flats and to the neighbourhood. The digital tool allows users to participate in an 

understandable and safe solution with a safe communication base, which is the source of a small capital, 

complex scalable packet. 

Expected impact of the project: 

The project will focus on measurable and valid impacts to the national climate balance sheets of the 

participating countries by so called “low invest actions”, shall reference detailed processes to drop the carbon 

footprint of quarters by disruptive business models 

Medium-term impact: 

- the development of competitive ict-based energy efficiency solutions act to drop energy consumption rates 

of endsusers, 

- implementation of internationale r & d cooperatives for the creation of further products, solutions and 

services,  

-interdigitation of SME´s and universities to create cooperative business models by setting bi- und 

multinationale project-partnerships, 

- know how transfer between the partners, 

- collaborating to go for further projects 

Long-term impact : 

- the developed solutions shall enable energy-endusers and their quarter landlords to change their behaviour 

consciously and actively 

- increase of the concious handling with heating and cooling by supplement of easy-to-handle tools 

- impact on the national carbon balance sheets and business modelst o supply endusers with heating and 

cooling energy 

- increase oft he innovation potencials and the international competitiveness of the involved partners  

- creating of new value chains fort he developing of highly competitive solutions with european unic selling 

points 

- worldwide placement of the results and solutions  
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Environmental and socially important impacts: 

The second largest parking to our carbon footprint-- before transport and industry-- is space heating and 

cooling and hot water production in residential households. 

 

Previously, there were few widespread means of lowering the demand for heat in terms of tenants, who are a 

large body of potential users of space heating (and cooling in warmer climates). Little has been done about this 

because the existing rates for a target segment in the high-end range (very affluent customer structures) are 

designed for distribution channels, which are unsuitable for broad end-user mass (so-called 3-step distribution: 

On wholesale craftsmen). 

Barriers and obstacles that may determine the impact of the project: 

One of the biggest barriers to the activities of multiple socio-economic classes is the restraint of tenancy laws 

in cases of self-initiative. When a rental party invests in the hard- and software for an energy efficiency 

solution, the ownership of the integrated parts is transferred to the landlord. This is not ideal for tenants 

because it is impossible to guarantee a reliable return on investment calculation even for these smallest 

investments. Therefore, these investments are often omitted. With no apparent benefits even for the landlord, 

the installation of such ict-based energy-efficient hardware and software is simply not in existence. The main 

obstacles are first follow-up costs for the slots and caulking of cable ducts to the apartments inside. A part of 

this is destructive work on living room walls for the purpose of supplying the hardware with an operational 

current. As a result, tenants have the right to remodelling. These follow-up costs exceed the investment in 

energy efficiency measures many times over and are not apportioned. A Return-of-Investment cannot be 

represented with it, so there is often little motivation for installation. 

Profile of partners sought (cities, regions, consultants, other, geographic location…) and expected role in the 

proposal: 

Communal housing companies and housing associations: application partners,  

regional authorities: evaluation partners 

power suppliers: technology partners for disruptive infrastructural processes like replacing existing carbon-

related energy production by energy harvesting processes based upon carbon free processes 

hardware producers: partner for demonstration action  

Specific countries/regions/cities you are keen to collaborate with: 

 Minimum of two different climatic varying regions 

Confirmed partners: 

 Ict-cluster Riga 

 Wpklaster Poznan 

 Memorandums of understanding are available 

Any specific technologies / businesses / business sectors you are keen to collaborate with: 

 Energy harvesting technology  

 Bacnet technology 

 EnOcean protocols 

 Building automation systems 
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